
 
 

Introduction Take-Off Growth Mature Saturated Decline

Senior programs 
contractual- paper 

artistry

Aquatics-City free 
group sw im lessons

Aquatics- City group sw im 
lessons Aquatics-Aquat Fitness

Aquatics-Free group 
sw im lessons Aquatics-Scuba

Senior programs 
contractual-ESOL

Aquatics-Ellis 
Lifeguard Class

Aquatics-City Private 
sw im lessons

Senior Programs-In 
house-Line dancing

Aquatics-Ellis Lifeguard 
class

Senior Programs-Trips-
Sports Venues

Senior Programs-In 
house-Book Club

Aquatics-Sw im team 
programs

Senior Programs-In 
house-New  Years 

Party

Senior programs 
contractual-Green 

Thumbs

Contractual Youth 
Programs

Senior Programs-In 
house-Walk your 

w ay to health

Camps- Mini camps and 
Kids day off Senior Programs-In 

house-Dinner Party
Senior programs 

contractual-Choral group
Youth-in house classes- 

Rec Baseball

Senior Programs-In 
house-Gardening 

Club Camps-Summer Camps
Senior Programs-In 

house-Picnic
Senior programs 

contractual-Painting
Youth-in house classes- 

Rec Soccer

Senior Programs-In 
house-Scottish 

dancing
Theater Programs- 
Broadw ay series

Senior Programs-In 
house-Duplicate bridge

Senior Programs-In 
house-Woodcarving

Youth-in house classes- 
Rec f lag-football and 

cheerleading

Special Events-Earth 
Day

Theater Programs- World 
Music series

Senior Programs-In 
house-single club

Senior Programs-In 
house-Movies

Youth-in house classes- 
Rec basketball

Special Events
Theater Programs- 

Children's show time
Senior Programs-In 

house-Bingo
Senior Programs-In 

house-Tai Chi
Youth-in house classes- 

Rec Roller Hockey

Theater Programs- Jazz-
Blues

Senior Programs-Trips-
General Trips

Senior Programs-In 
house-Aerobics

Youth-in house classes- 
Rec Softball

Theater Programs- 
American Tribute Special Events

Senior Programs-In 
house-Reg. Bridge

Youth-in house classes- 
Travel soccer

Senior programs 
contractual-Computers

Special Events-
Woodstock Senior Programs-In 

house-Stretcherise
Youth-in house classes- 

babygarten

Senior programs 
contractual-Beading

Youth In house classes-
Tackle football

Senior Programs-In 
house-Bocce

Youth-in house classes- 
Kids in the kitchen

Senior programs 
contractual-Spanish

Youth In house classes-
Just you and me

Senior Programs-In 
house-Mah Jongg

Youth-in house classes- 
Adult Basketball league

Senior Programs-In house-
AARP safe driver

Youth In house classes-
Crafty kids

Medical Transportation

Senior Programs-In house-
Bow ling

Youth In house classes-
Tot adventures Mini-bus transportation

Senior Programs-In house-
Sew ing

Contractual Youth 
Programs

Senior Programs-Trips-
Casino Trips

Youth In house classes-
Travel Baseball

Special Events

Youth In house classes-
Tackle cheerleading

Youth In house classes-
Travel softball 

Youth In house classes- 
2006-17

Youth In house classes- 
2007-25

Youth In house classes- 
2008-33

Youth In house classes- 
2009-53

New program; 

modest participation

Rapid participation 

growth

Moderate, but consistent 

participation growth

Slow participation 

growth

Minimal to no 

participation growth; 

extreme competition 

Declining participation

Stage in Program Lifecycle

Stage in Program Lifecycle: 2010 
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Stage in Program Lifecycle: 2012 

 Introduction Take-Off Growth Mature Saturated Decline

Social Service: 

Veterans Advisor
Earth Day Festival Special Events

Mini Camps & Kids 

Days off

Transit - Mini bus 

Transportation

Senior Programs Trips: 

Sports Venues

Special Events
Social Service: Income Tax 

Assistance

Youth In-House 

Programs: Travel 

Softball

Youth In-House 

Programs: Travel Soccer
Medical Transportation

Youth In-House 

Programs: Rec Baseball

Senior Programs In-

House: Beginners Line 

Dancing

Social Service: Eyeglass 

Repair

Social Services: Hearing 

Screenings

Youth In-House 

Programs: Babygarten

Contractual Youth 

Programs

Youth In-House 

Programs: Rec Soccer

Senior Programs In-

House: Chess

Senior Programs In-

House: Book Club

Social Services: Bone 

Density Screenings

Youth In-House 

Programs: Kids in the 

Kitchen

Youth In-House 

Programs: Travel 

Baseball

Youth In-House 

Programs: Rec Flag 

Football and 

Cheerleading

Senior Programs - 

Contractual: ESOL

Senior Programs In-

House: Walk Your Way 

to Health

Social Services: 

Memory Screenings
Summer Camp

Youth In-House 

Programs: Tackle 

Cheerleading

Youth In-House 

Programs: Rec 

Basketball

Adult Contracted 

Classes: Pilates

Senior Programs In-

House: Gardening Club

Senior Programs - 

Contractual: Computers
Special Events

Social Services: Util ity 

Financial Assistance

Youth In-House 

Programs: Rec Roller 

Hockey

Adult Contracted 

Classes: SOCA Cardio 

Class

Senior Programs In-

House: Scottish Dancing

Senior Programs - 

Contractual: Beading

Youth In-House 

Programs: Tackle 

Football

Social Services: 

Mammovan

Youth In-House 

Programs: Rec Softball

Senior Programs - 

Contractual: Spanish

Youth In-House 

Programs: Just You and 

Me

Senior Programs - 

Contractual: Painting

Adult Contracted 

Classes: Jazzercise

Senior Programs In-

House: AARP Safe Driver

Youth In-House 

Programs: Crafty Kids

Senior Programs - 

Contractual: Choral 

Group

Adult Classes In-House: 

Adult Competitive 

Basketball

Senior Programs In-

House: Bowling

Youth In-House 

Programs: Tot 

Adventures

Senior Programs In-

House: Tai Chi
Aquatics: Scuba

Senior Programs In-

House: Sewing

Social Service: Food 

Pantry

Senior Programs In-

House: Aerobics

Senior Programs - Trips: 

Casino Trips

Social Service: 

Information & Referral

Senior Programs In-

House: Stretchercise

Adult Contracted 

Classes: Belly Dancing

Social Service: Turkey 

baskets

Senior Programs In-

House: Duplicate Bridge

Theater Programs: 

Broadway Series

Social Service: Holiday 

Party

Senior Programs In-

House: Bingo

Theater Programs: 

World Music Series

Social Service: Fee 

Waiver

Theater Programs: 

Children's Showtime

Social Service: Blood 

Pressure Checks

Theater Programs: 

Jazz/Blues

Social Service: 

Bereavement Group

Theater Programs: 

American Tribute

Social Service: Property 

Tax Exemption 

Assessment

Senior Programs In-

House: Line Dancing

Senior Programs In-

House: Movies

Senior Programs In-

House: Dinner Dance

Senior Programs In-

House: Picnic

Senior Programs In-

House: Woodcarving

Senior Programs In-

House: Single Club
Senior Programs In-House: 

Reg. Bridge
Senior Programs In-House: 

Bocce
Senior Programs In-House: 

Mah Jongg
Senior Programs - Trips: 

General Trips
Adult Contracted Classes: 

Hatha Yoga
Adult Contracted Classes: 

Kundalini Yoga
Adult Contracted Classes: 

Zumba
Adult Contracted Classes: 
Personal Training/Fit Pow er 

Hour

Aquatics: Aqua Fitness

Sunrise Art Gallery
Aquatics: City Group Sw im 

Lesson
Aquatics: City Private 

Sw im Lessons
Aquatics: Sw im Team 

Program

Stage in Program Lifecycle
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Leisure Vision/ETC Institute Executive Summary - 1 

 

Community Attitude and Interest Survey  
Executive Summary of Citizen Survey Results 

 

 
 

 

 
 
Overview and Methodology 
  
The City of Sunrise Leisure Services Department conducted a Community Attitude and Interest 
Survey during the fall of 2009.  The purpose of the survey was to help establish priorities for the 
future improvement of parks and recreation facilities, programs and services within the community.  
The survey was designed to obtain statistically valid results from households throughout the City of 
Sunrise.  The survey was administered by a combination of mail and phone. 
  
Leisure Vision worked extensively with City of Sunrise officials, as well members of the Glatting 
Jackson project team in the development of the survey questionnaire.   This work allowed the survey 
to be tailored to issues of strategic importance to effectively plan the future system. 
 
Leisure Vision mailed surveys to a random sample of 1,500 households throughout the City of 
Sunrise. Approximately three days after the surveys were mailed each household that received a 
survey also received an electronic voice message encouraging them to complete the survey.  In 
addition, about two weeks after the surveys were mailed Leisure Vision began contacting 
households by phone. Those who indicated they had not returned the survey were given the option of 
completing it by phone.   
 
The goal was to obtain a total of at least 300 completed surveys from City of Sunrise households.  
This goal was accomplished, with a total of 328 surveys having been completed.  The results of the 
random sample of 328 households have a 95% level of confidence with a precision of at least +/-
5.4%. 
   
The following pages summarize major survey findings: 
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Community Attitude & Interest Survey for the City of Sunrise Leisure Services Dept. 

  

  
Leisure Vision/ETC Institute Executive Summary - 2 

Major Survey Findings 
 
 Use of City Parks and Recreation Facilities.  The City of Sunrise parks and recreation 

facilities used by the highest percentage of households over the past 12 months are: Markham 
County Parks (40%), Welleby Passive Park (30%), Sunrise Civic Center (29%), and Sunrise 
Athletic Complex (24%). 

 

Ninety-two percent (92%) of households rated the physical condition of the City parks and 
recreation facilities they’ve visited as either excellent or good. 

 
 Need for Parks and Recreation Facilities. The parks and recreation facilities that the highest 

percentage of households have a need for are: small neighborhood parks within walking 
distance (58%), picnic areas and shelters (54%), indoor fitness and exercise facilities (49%), 
large community parks (43%), natural areas/wildlife habitats (41%), paved trails (40%), and 
swimming pools/water parks (40%).  

 
 Most Important Parks and Recreation Facilities. Based on the sum of their top four choices, 

the parks and recreation facilities that households rated as the most important are: small 
neighborhood parks within walking distance (28%), picnic areas and shelters (21%), indoor 
fitness and exercise facilities (19%), off-leash dog parks (16%), and swimming pools/water 
parks (16%).  

 
 Participation in City Recreation Programs.  Twenty-two percent (22%) of households have 

participated in programs offered by the City of Sunrise Leisure Services Department.  Of the 
22% of households that have participated in Sunrise Leisure Services Dept. programs, 89% 
rated the overall quality of the recreation programs as either excellent or good. 

 

Of the 22% of households that participated in Sunrise Leisure Services Dept. programs, 60% 
have participated in at least two different recreation programs during the past 12 months.  The 
most frequently mentioned reasons that households use Sunrise Leisure Services Dept. 
programs are the fees charged for the class and the location of the program facility. 

 
 Reasons Preventing the Use of City Parks, Facilities or Programs More Often. The most 

frequently mentioned reasons preventing households from using City parks, recreation facilities 
or programs more often are: we are not interested/too busy (26%), too far from our residence 
(19%), and I do not know what is being offered (17%).  
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Community Attitude & Interest Survey for the City of Sunrise Leisure Services Dept. 

  

  
Leisure Vision/ETC Institute Executive Summary - 3 

 Ways Households Learn About City Parks and Recreation Programs and Activities. The 
most frequently mentioned ways respondents learn about City of Sunrise parks and recreation 
programs and activities are: Parks and Recreation Brochure (49%), from friends and neighbors 
(30%), City of Sunrise website (21%), and newspaper articles (21%).  

 
 Most Important Benefits of Parks, Trails, and Recreation Facilities and Services. Based on 

the sum of their top three choices, the benefits of parks, trails, and recreation facilities and 
services that are most important to households are: improves physical health and fitness (47%), 
makes Sunrise a more desirable place to live (37%), increases property values in the 
surrounding area (28%), and helps reduce crime (26%).  

 
 Use of City Facilities. Twenty-three percent (23%) of households have used City Hall during 

the past 12 months.  Of the 23% of households that have used City Hall, 92% rated their 
experience with City Hall as either excellent (57%) or somewhat helpful (35%). 

 

Thirteen percent (13%) of households have used the Public Safety Center during the past 12 
months.  Of the 13% of households that have used the Public Safety Center, 93% rated their 
experience with the Public Safety Center as either excellent (61%) or somewhat helpful (32%).  
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©Leisure Vision/ETC Institute for the City of Sunrise – October 2009 Page 1 

Community Interest and Opinion Survey:  Let your voice be heard today! 
 
The City of Sunrise would like your input to help determine park and recreation priorities for our 
community.  This survey will take 10-15 minutes to complete. When you are finished, please return your 
survey in the enclosed postage-paid, return-reply envelope.  We greatly appreciate your time. 

  
 
 

1. From the following list, please check ALL the parks and recreation facilities you or members of your 
household have used or visited in the City of Sunrise over the past 12 months.  

    ____(01)  12th St. Park ____(13) Sawgrass Sanctuary 
    ____(02) City Park ____(14) Shotgun Road Linear Park 

     ____(03) Flamingo Park ____(15) Springtree County Club 
     ____(04) Flamingo Road Linear Park ____(16) Sunrise Athletic Complex 
     ____(05) Golf Village Park ____(17) Sunrise Civic Center 
     ____(06) Markham County Park ____(18)  Sunrise Senior Center 

     ____(07)  New River Civic Center   ____(19) Sunrise Tennis Club Park 
     ____(08) Nob Hill Soccer Club ____(20) Village Beach Club  
     ____(09) Oscar Wind Park ____(21) Village Multipurpose Center  
     ____(10) Piper Field   ____(22)  Village Square Park 
     ____(11)  Roarke Pool ____(23)  Welleby Passive Park  
     ____(12)  Roller Hockey Park  ____(24)  None  
      

inshead Barn)    2. Which of the parks and recreation facilities listed above in Question #1 do you and members of your 
household use most often? [Please write in the number below for the park/facility your household uses 
most often, using the numbers in Question #1 above.] 

 
  ________  
  Use Most Often  

 
3. What improvements would you make to the City of Sunrise park you use most often? 
 
     

     

     

                

 
 

   4. Overall how would you rate the physical condition of ALL the City of Sunrise parks and recreation 
facilities you have visited?  

 ____ (1) Excellent    ____ (3) Fair 
 ____ (2) Good    ____ (4) Poor     
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©Leisure Vision/ETC Institute for the City of Sunrise – October 2009 Page 2 

5. Please indicate if YOU or any member of your HOUSEHOLD has a need for each of the 
parks and recreational facilities listed below by circling the YES or NO next to the park/facility.  

 
  If YES, please rate ALL the following parks and recreation FACILITIES of this type in Sunrise on a 

scale of 5 to 1, where 5 means “100% Meets Needs” and 1 means “Does Not Meet Needs” of your 
household. 

 

   Type of Facility 

Do You Have 
a Need for 

this Facility? 

If YES You Have a Need, How Well  
Are Your Needs Being Met? 

   Yes No 
100% 
Met 

75% 
Met 

50% 
Met 

25% 
Met 

0%  
Met 

A. 
Small neighborhood parks within walking 
distance 

Yes No 5 4 3 2 1 

B. Youth baseball/ softball fields Yes No 5 4 3 2 1 

C. Unpaved nature trails Yes No 5 4 3 2 1 

D. Large community parks Yes No 5 4 3 2 1 

E. Adult softball/ baseball fields Yes No 5 4 3 2 1 

F. Off-leash dog parks Yes No 5 4 3 2 1 

G. Natural areas/wildlife habitats Yes No 5 4 3 2 1 

H. Picnic areas and shelters Yes No 5 4 3 2 1 

I. Skate park Yes No 5 4 3 2 1 

J. Paved trails Yes No 5 4 3 2 1 

K. Soccer fields Yes No 5 4 3 2 1 

L. Football fields Yes No 5 4 3 2 1 

M. Multi-use fields (cricket, lacrosse, etc.) Yes No 5 4 3 2 1 

N. Indoor fitness and exercise facilities Yes No 5 4 3 2 1 

O. Senior recreation center Yes No 5 4 3 2 1 

P. Outdoor tennis courts Yes No 5 4 3 2 1 

Q. Roller Hockey facility Yes No 5 4 3 2 1 

R. Swimming pools/water parks Yes No 5 4 3 2 1 

S. Gymnasium/indoor courts Yes No 5 4 3 2 1 

T. Disc golf course Yes No 5 4 3 2 1 

U. Canoe/Kayak landing and water trails Yes No 5 4 3 2 1 

V. Sand volleyball courts Yes No 5 4 3 2 1 

W. Community gardens Yes No 5 4 3 2 1 

X. Outdoor basketball courts Yes No 5 4 3 2 1 

Y. Playgrounds/tot-lots Yes No 5 4 3 2 1 

1. Day camp/residential camp facility Yes No 5 4 3 2 1 

2. Meeting rooms Yes No 5 4 3 2 1 

3. Lake access for bank/pier fishing Yes No 5 4 3 2 1 

4. On-street bicycle lanes Yes No 5 4 3 2 1 
 

6. Which FOUR of the facilities from the list in Question #5 are most important to your household?  
[Using the letters and numbers in the left hand column of Question #5 above, please write in the letters or 
numbers below for your 1st, 2nd, 3rd, and 4th choices, or circle ‘NONE’.] 

   
  1st: _____ 2nd:_____ 3rd: _____ 4th: _____ NONE 
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©Leisure Vision/ETC Institute for the City of Sunrise – October 2009 Page 3 

7. Do you currently participate in any programs offered by the City of Sunrise Leisure Services 
Department? 

 _____ (1) Yes [Please answer Questions #7a-#7c.]          
 _____ (2) No [Please go to Question #8.] 
 

7a. How many different recreation programs or activities offered by the City of Sunrise Leisure 
Services Department has your household participated in during the past 12 months? 

 ____ (1) 1 program/activity       ____ (4) 7 to 10 programs/activities 
 ____ (2) 2 to 3 programs/activities  ____ (5) 11 or more programs/activities 

 ____ (3) 4 to 6 programs/activities 
 

7b. From the following list, please check the THREE primary reasons why your household has 
participated in City of Sunrise Leisure Services Department recreation programs or recreation 
activities. 
____ (1) Quality of instructors/coaches ____ (5) Times the program is offered 
____ (2) Location of the program facility  ____ (6) Friends participate in the program 
____ (3) Quality of the program facility ____ (7) Dates the program is offered 
____ (4) Fees charged for the class  ____ (8) Other:  ________________________ 

  
7c. How would you rate the overall quality of recreation programs or recreation activities in which 

your household has participated? 
____ (1) Excellent      
____ (2) Good      

____ (3) Fair          
____ (4) Poor 

 
   8. Please CHECK ALL the reasons that prevent you or other members of your household from using 

parks, recreation facilities or programs of the City of Sunrise Leisure Services Department more 
often. 
___(01) Too far from our residence  
___(02) Program or facility not offered 
___(03) Facilities lack the right equipment 
___(04) Security is insufficient 
___(05) Lack of quality programs 
___(06) Facilities are not well maintained 
___(07) Class full 
___(08) Program times are not convenient 
___(09) Use facilities in other cities 

 ___(10) Fees are too high 
___(11) Poor customer service by staff 
___(12) I do not know locations of facilities 
___(13) We are not interested/too busy 
___(14) I do not know what is being offered 
___(15) Facility operating hours not convenient 
___(16) Registration for programs is difficult 
___(17) Lack of parking at facilities and parks 
___(18) Other: ______________________ 

 
9. From the following list, please tell me ALL the ways you learn about City of Sunrise parks and 

recreation programs and activities. 
   ____(01)  Parks and Recreation Brochure ____(07) From friends and neighbors 

    ____(02)  City of Sunrise website  ____(08) Flyers at parks and recreation facilities 
   ____(03)  Parks and Recreation e-mail    ____(09) School flyers 

   ____(04)  Conversations with staff   ____(10) Radio 
    ____(05) Newspaper articles ____(11) Television  
    ____(06) Newspaper advertisements ____(12) Other: _________________________ 
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©Leisure Vision/ETC Institute for the City of Sunrise – October 2009 Page 4 

10. The following are some of the benefits that you and your household may receive from parks, trails, 
and recreation facilities and services.  For each potential benefit, please indicate your level of 
agreement with the benefits being provided by parks, trails, and recreation facilities by circling the 
corresponding number.   

 

 Benefits 
Strongly 

Agree 
  Agree Neutral Disagree 

Strongly 

Disagree 

Don’t 

Know 

A. Improve physical health and fitness 1 2 3 4 5 9 

B. Help reduce crime 1 2 3 4 5 9 

C. Make Sunrise a more desirable place to live  1 2 3 4 5 9 

D. Preserve open space and the environment 1 2 3 4 5 9 

E. Increase property values in surrounding area 1 2 3 4 5 9 

F. Improve mental health and reduce stress 1 2 3 4 5 9 

G. Provide opportunities for increased social interaction 1 2 3 4 5 9 

H. Help attract new residents and businesses 1 2 3 4 5 9 

I. Preserve historical attributes of the community 1 2 3 4 5 9 

J. Promote tourism  1 2 3 4 5 9 

K. Create a sense of place and community 1 2 3 4 5 9 

L. Other: ___________________________________________ 1 2 3 4 5 9 

 
 11. Which THREE of the BENEFITS from the list in Question #7 are most important to you and members 

of your household?  [Using the letters in Question #7 above, please write in the letters below for your 1st, 
2nd, and 3rd choices, or circle ‘NONE.’] 

  
 1st:____      2nd:____      3rd:____          NONE 
 

   
12. Please indicate if you or any member of your HOUSEHOLD has used any of the public facilities 

listed below during the past 12 months by circling the YES or NO next to each facility. 
 

If YES, please indicate how you would rate your experience with the facility by circling the 
corresponding number to the right of the facility. 

 

   Type of Facility 

Have You Used 
This Type of 
Facility in the 

Past 12 Months? 

 
If YES, how would you describe your overall 

experience with the facility? 

   Yes No Excellent 
Somewhat  

Helpful    Confusing 
 

Disappointing 

A. City Hall Yes No 4 3 2 1 

B. Public Safety Center Yes No 4 3 2 1 
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©Leisure Vision/ETC Institute for the City of Sunrise – October 2009 Page 5 

Demographics 
 
13. Counting yourself, how many people live in your household? ________ 
 
14. Counting yourself, how many people in your household are? 

Under 5 years _____  15 - 19 years  _____ 35 - 44 years _____ 65 - 74 years _____ 
5 - 9 years _____  20 - 24 years  _____ 45 - 54 years _____ 75+ years  _____ 
10 - 14 years _____  25 - 34 years  _____ 55 - 64 years _____ 

 
 15. What is your age? _______   
   
  16. Your gender:  ____(1) Male    ____(2) Female  
 

 17. Are you or members of your household of Hispanic or Latin ancestry? 
    ____(1) Yes    ____(2)  No 

 
18. Check ALL of the following that describes your race/ethnicity?  (Check all that apply.) 

  ____ (1) African American/Black   ____ (4) White/Caucasian 
     ____ (2) Asian   ____ (5) Native American  
    ____ (3) Native Hawaiian or Other Pacific Islander ____ (6) Other: ____________________ 

          
19. What is your household income?  [check one] 

 ____(1) Under $25,000 ____(4) $75,000-$99,999 
 ____(2) $25,000-$49,999 ____(5) $100,000-$149,999 
 ____(3) $50,000-$74,999 ____(6) $150,000 and over  

  
20. How many years have you lived in the City of Sunrise?  _______ years 
 

 21. What is your home zip code? ______________ 
 
 

This concludes the survey. Thank you for your time. 
 

Please Return Your Completed Survey in the Enclosed Return-Reply Envelope Addressed to:  
ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061 

 

 
 
 
 
 
 
 
 
 
 
 

Your response will remain Completely Confidential 
The address information on the sticker to the right will 
ONLY be used to help identify areas with special interests 
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Leisure Vision/ETC Institute Importance-Unmet Needs Matrix - 1 

Importance-Unmet Needs Matrix 
City of Sunrise, Florida 

 
 

 
The Importance-Unmet Needs Matrix is a tool for assessing the priority that should be placed on parks and 
recreation facilities and recreation programs in the City of Sunrise.  Each of the facilities and programs that 
were assessed on the survey were placed in one of the following four quadrants: 

 
• Top Priorities (higher unmet need and higher importance).  Items in this quadrant should be given 

the highest priority for improvement.  Respondents placed a high level of importance on these 
items, and the unmet need rating is high.  Improvements to items in this quadrant will have positive 
benefits for the highest number of City of Sunrise residents. 

 
• Opportunities for Improvement (higher unmet need and lower importance). Respondents placed 

a lower level of importance on these items, but the unmet need rating is relatively high.  Items in 
this quadrant should be given secondary priority for improvement. 

 
• Special Needs (lower unmet need and higher importance). This quadrant shows where 

improvements may be needed to serve the needs of specialized populations.  Respondents placed a 
high level of importance on these items, but the unmet need rating is relatively low.    

 
• Less Important (lower unmet need and lower importance). Items in this quadrant should receive 

the lowest priority for improvement.  Respondents placed a lower level of importance on these 
items, and the unmet need rating is relatively low. 
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Leisure Vision/ETC Institute Importance-Unmet Needs Matrix - 2 
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Importance-Unmet Need Assessment Matrix for 
City of Sunrise Parks and Recreation Facilities

(points on the graph show deviations from the mean importance and unmet need ratings given by respondents to the survey)

mean importance

Lower Importance Higher Importance

Opportunities for Improvement
lower importance/high unmet need

Top Priorities
higher importance/high unmet need

Special Needs
higher importance/low unmet need

Less Important
lower importance/low unmet need

Importance Ratings

Source:  Leisure Vision/ETC Institute (February 2010)
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Markham County Park
Welleby Passive Park

Sunrise Civic Center
Sunrise Athletic Complex

Nob Hill Soccer Club
Flamingo Park

Sunrise Senior Center
Sawgrass Sanctuary

Oscar Wind Park
Piper Field

City Park
Springtree County Club
New River Civic Center

Golf Village Park
Shotgun Road Linear Park

Flamingo Road Linear Park
Sunrise Tennis Club Park

Village Multipurpose Center
Village Square Park

12th St. Park
Roarke Pool

Village Beach Club
Roller Hockey Park

None
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Source:  Leisure Vision/ETC Institute (December 2009)
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Source:  Leisure Vision/ETC Institute (December 2009)
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Source:  Leisure Vision/ETC Institute (December 2009)

Under 5 years
6%

5-9 years
6%

10-14 years
8%

15-19 years
5%

20-24 years
6%

25-34 years
10%

35-44 years
15%

45-54 years
16%

55-64 years
16%

65-74 years
7%

75+ years
7%

by percentage of household occupants

Q14.  Demographics: Ages of People in Household

Source:  Leisure Vision/ETC Institute (December 2009)
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Source:  Leisure Vision/ETC Institute (September 2009)
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City of Sunrise 
Leisure Services Master Plan

August 2, 2013   AECOM, Inc.

2.2. PARKS AND FACILITIES IMPROVEMENTS
Item No. Item Description Unit Price Total Price Notes

2.2.2. NEIGHBORHOOD PARKS 
1. SUNSET STRIP PARK

A Site Prep $9,500.00 $16,150

B Grading  $5,800.00 $9,860 Includes rough and fine grading across site
C Utilities Service/Design Allowance $39,500.00 $67,150 Allowance for stormwater and electric service/design 
D Public Art Allowance $5,000.00 $8,500 Allowance for public art on‐site
E Walkways $4.00 $49,200 5' sidewalks, concrete, 2 plazas
F Pavilions (large) $55,000.00 $55,000 20'x34', with four picnic tables and one trash each
G Pavilions (small) $30,000.00 $90,000 15'x15', with two picnic tables and one trash bin each
H Playground $150,000.00 $150,000 Small,  neighborhood scale playground
I Landscape $20,000.00 $34,000 Trees, shrubs, groundcover, turf
J Site Security Allowance $5,000.00 $8,500 For incorporation of security technology (cameras, call boxes, monitors etc.)
K Irrigation $15,000.00 $25,500 For landscaped/turf areas
L Contingency $102,772.00 $102,772 20% contingency
M Site Design Services Allowance $61,663.20 $61,663 10% of approx. construction cost allowance for design services

SUBTOTAL $678,295 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
2. UNDEVELOPED NORTH‐CENTRAL PARK SITE

A Neighborhood Park Development 500,000.00 $500,000 1‐5 acres, incl. flexible green space, playground, paths, basketball court, pavilions
B Site Design Services Allowance $50,000.00 $50,000 10% of approx. construction cost allowance for design services

SUBTOTAL $550,000 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
3. SUNRISE LAKES PARK

A Site Prep $9,500.00 $11,020
B Grading  $5,800.00 $6,728 Includes rough and fine grading across site
C Utilities Service/Design Allowance $39,500.00 $45,820 Allowance for stormwater and electric service/design 
D Public Art Allowance $5,000.00 $5,800 Allowance for public art on‐site
E Walkways/plazas $4.00 $20,000 5' sidewalks, concrete, 1 waterfront plazas
F Retaining Walls $150.00 $10,500 Supporting elevated waterfront plaza
G Trellis Structure $30,000.00 $30,000 Small shade trellis by waterfront
H Site Furnishings $15,000.00 $15,000 Moveable tables and chairs, swings etc.
I Solar Path Lighting $30,000.00 $30,000 Pedestrian scale walkway lighting, solar/LED
J Landscape $20,000.00 $34,000 Trees, shrubs, groundcover, turf
K Irrigation $15,000.00 $25,500 For landscaped/turf areas
L Site Security Allowance $5,000.00 $5,800 For incorporation of security technology (cameras, call boxes, monitors etc.)
M Contingency $48,033.60 $48,034 20% contingency
N Site Design Services Allowance $28,820.16 $28,820 10% of approx. construction cost allowance for design services

SUBTOTAL $317,022 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
4. HORIZON ELEMENTARY SCHOOL JOINT USE SITE

A Additional Fencing 30,000.00 $30,000 Includes double‐gates for shared‐use areas
B New Signage 10,000.00 $10,000 Park entry/name, rules, reguations, hours, parking signage
C Misc Site Improvements 50,000.00 $50,000 As‐necessary improvements such as resurfacing courts/fields, repairing equipment
D Site Security Allowance $5,000.00 $5,000 For incorporation of security technology (cameras, call boxes, monitors etc.)
E Contingency 19,000.00 $19,000 20% contingency
F Site Design Services Allowance $11,400.00 $11,400 10% of approx. construction cost allowance for design services

SUBTOTAL $125,400 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
5.  SUNRISE CIVIC CENTER

A Destination Playground $300,000.00 $300,000 Large, "barrier‐free" playground w/ shade structure
B Looping Exercise Path $4.00 $52,800 5' concrete path segments linking existing sideways to create an exercise loop
C Multi‐Purpose Sports Court $40,000.00 $40,000 Hard‐surface sports court for movable basketball goals, tennis nets, etc. 
D Site Security Allowance $5,000.00 $5,000 For incorporation of security technology (cameras, call boxes, monitors etc.)
E Contingency $79,560.00 $79,560 20% contingency
F Site Design Services Allowance $47,736.00 $47,736 10% of approx. construction cost allowance for design services

SUBTOTAL $525,096 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
6. JOINT‐USE PLAYGROUND AT NOB HILL SOCCER CLUB PARK

A Fence Modifications $3,000.00 $3,000 Installation of a double‐gate to allow access from the park
B Signage Allowance $1,000.00 $1,000 Addition of regulatory signage for security, rules, hours, etc.
C Playground Equipment $50,000.00 $50,000 Improvements to the existing playground for new equipment, accessibility, etc.
D Playground Safety Surfacing $25.00 $75,000 Upgraded, accessible poured in place rubberized surface, same sq./ft. as existing
E Additional Sidewalks $4.00 $3,600 5' concrete sidewalk linking playground area to Soccer Club Park
F Site Furnishings $10,000.00 $10,000 Benches, picnic tables, trash bins
G Shade Canopy $75,000.00 $75,000 Shade sails over playground area
H Site Security Allowance $5,000.00 $5,000 For incorporation of security technology (cameras, call boxes, monitors etc.)
I Contingency $44,520.00 $44,520 20% contingency
J Site Design Services Allowance $26,712.00 $26,712 10% of approx. construction cost allowance for design services

SUBTOTAL $293,832 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
7. 12TH STREET PARK

A Site Prep $9,500.00 $2,850
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B Grading  $5,800.00 $1,740 Includes rough and fine grading across site
C Utilities Service/Design Allowance $39,500.00 $11,850 Allowance for stormwater and electric service/design 
D Public Art Allowance $5,000.00 $1,500 Allowance for public art on‐site
E Walkways $4.00 $3,500 5' concrete sidewalk linking to existing network along west side of parcel
F Cross‐Walks $5.00 $2,500 Three crosswalks linking existing sidewalk network to park
G Pavilions (small) $30,000.00 $30,000 15'x15', with two picnic tables and one trash bin each
H Playground $150,000.00 $150,000 Small,  neighborhood scale playground
I Basketball Court $30,000.00 $30,000 May be 1/2 size, if site requires
J Landscape $20,000.00 $6,000 Trees, shrubs, groundcover, turf
K Irrigation $15,000.00 $4,500 For landscaped/turf areas
L Site Security Allowance $5,000.00 $5,000 For incorporation of security technology (cameras, call boxes, monitors etc.)
M Contingency $49,888.00 $49,888 20% contingency
N Site Design Services Allowance $29,932.80 $29,933 10% of approx. construction cost allowance for design services

SUBTOTAL $329,261 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)

NEIGHBORHOOD PARKS SUBTOTAL $2,818,906

2.2.3. DOG PARKS 
1. OAKLAND PARK BLVD DOG PARK

A Site Prep $9,500.00 $23,940
B Grading  $5,800.00 $14,616 Includes rough and fine grading across site
C Utilities Service/Design Allowance $58,000.00 $146,160 Allowance for stormwater, sewer, potable water, and electric service/design 
D Public Art Allowance $5,000.00 $12,600 Allowance for public art on‐site
E Restroom Building $250.00 $300,000 1,200 s.f, restroom and storage building
F Walkways $4.00 $5,600 5' sidewalks, concrete, 2 plazas
G Pavilions (large) $55,000.00 $55,000 20'x34', with four picnic tables and one trash each
H Pavilions (small) $30,000.00 $60,000 15'x15', with two picnic tables and one trash bin each
I Parking Lot Paving $30.00 $61,800 Asphalt paving and base material
J Fencing $15.00 $18,000 4' Ornamental, aluminum picket fence
K Site Furnishings $10,000.00 $10,000 Picnic tables, park benches, umbrellas etc.
L Parking Lot Lighting $25,000.00 $25,000 Standard pole‐mounted shoebox fixtures, DNI electrical service
M Dog Water Stations $4,500.00 $9,000 One water fountain per dog area
N Small Dock/Pier $250.00 $6,250 10' elevated timber boadwalk/pier
O Landscape $20,000.00 $42,000 Trees, shrubs, groundcover, turf
P Irrigation $15,000.00 $31,500 For landscaped/turf areas
Q Land Acquisition $680,000.00 $680,000 Estimated land value (Source: Broward County Property Appraiser)
R Site Security Allowance $5,000.00 $12,600 For incorporation of security technology (cameras, call boxes, monitors etc.)
S Contingency $302,813.20 $302,813 20% contingency
T Site Design Services Allowance $181,687.92 $181,688 10% of approx. construction cost allowance for design services

SUBTOTAL $1,998,567 (Does not include permitting fees, utility service costs, or stormwater)

2. SAWGRASS BUSINESS PARK SITE: "PAWGRASS BARKWAY"
A Site Prep $9,500.00 $16,150
B Grading  $5,800.00 $9,860 Includes rough and fine grading across site
C Utilities Service/Design Allowance $50,500.00 $85,850 Allowance for stormwater, potable water, and electric service/design 
D Public Art Allowance $5,000.00 $8,500 Allowance for public art on‐site
E Plaza Paving $6.00 $12,000 Colored‐concrete plaza paving
F Pavilions (large) $55,000.00 $110,000 20'x34', with four picnic tables and one trash each
G Spray/Splash Fountain $75,000.00 $75,000 Small spray/splash pad
H Canine Agility Equipment $2,000.00 $2,000 Portable canine agility equipment
I Fencing $15.00 $9,000 4' Ornamental, aluminum picket fence (existing DOT safety fencing to remain)
J Site Furnishings $10,000.00 $10,000 Picnic tables, park benches, umbrellas etc.
K Dog Water Stations $4,500.00 $4,500 One water fountain per dog area, DNI water service costs
L Signage $15,000.00 $15,000 Entry and regulatory signage
M Pedestrian Site Lighting $75,000.00 $75,000 Allowance for pedestrian‐scale lighting
N Landscape $20,000.00 $34,000 Trees, shrubs, groundcover, turf
O Irrigation $15,000.00 $25,500 Estimated land value (Source: Broward County Property Appraiser)
P Site Security Allowance $5,000.00 $8,500 For incorporation of security technology (cameras, call boxes, monitors etc.)
Q Contingency $100,172.00 $100,172 20% contingency
R Site Design Services Allowance $60,103.20 $60,103 10% of approx. construction cost allowance for design services

SUBTOTAL $661,135 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)

DOG PARKS SUBTOTAL $2,659,702

2.2.4. INDOOR RECREATION 
1. EXPANDED RECREATION CENTERS

A Sunrise Athletic Center $250.00 $3,750,000 ***Costs captured in Section 2.2.3***
B Sunrise Civic Center $250.00 $1,000,000 Expansion of existing recreation center
C Village Multi‐Purpose Center $2,825,000.00 $2,825,000 ***Costs captured in Section 2.2.8***
D Flamingo Park $250.00 $3,750,000 ***Costs captured in Section 2.2.8***
E Contingency $2,265,000.00 $2,265,000 20% contingency

SUBTOTAL $13,590,000 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
2. UPGRADED MULTI‐PURPOSE CENTERS

A New River Civic Center $50,000.00 $50,000 Retro‐fit  existing structure to accommodate programming, multi‐purpose rooms etc.
B Welleby Park $50,000.00 $50,000 ***Costs captured in Section 2.2.8***
C Roarke Hall $50,000.00 $50,000 Retro‐fit  existing structure to accommodate programming, multi‐purpose rooms etc.
D Contingency $30,000.00 $30,000 20% contingency

SUBTOTAL $180,000 (Does not include permitting fees, utility service costs, stormwater, or land acquisition)
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INDOOR RECREATION SUBTOTAL $13,770,000 (Portion of costs captured in Sections 2.2.3 and 2.2.8)

2.2.5. COMMUNITY PARKS
1. SUNRISE ATHLETIC COMPLEX RE‐DESIGN AND EXPANSION

A Site Prep $9,500.00 $203,775 60% of site
B Grading  $5,800.00 $124,410 Includes rough and fine grading across 60% of the site
C Utilities Service/Design Allowance $58,000.00 $1,244,100 Allowance for stormwater, sewer, potable water, and electric service/design 
D Public Art Allowance $5,000.00 $107,250 Allowance for public art on‐site
E Walkways/Plazas $4.00 $282,000 8' concrete sidewalks and concrete plazas (estimated)
F Pavilions (large) $55,000.00 $110,000 20'x34', with four picnic tables and one trash each
G Pavilions (small) $30,000.00 $420,000 15'x15', with two picnic tables and one trash bin each
H Parking Lot Re‐Pave $5.50 $18,150 Resurface existing northern parking lot
I Parking Lots (new) $30.00 $924,000 Asphalt paving and base material
J Permimeter Fencing $15.00 $45,000 New FPL parcel only
K Site Furnishings $50,000.00 $50,000 Picnic tables, park benches, umbrellas etc.
L Parking Lot Lighting $200,000.00 $200,000 Allowance, standard pole‐mounted shoebox fixtures, DNI electrical service
M Pedestrian Bridge $50,000.00 $100,000 Pedestrian bridges over canal (1 existing to remain)
N Destination Playground $400,000.00 $400,000 Barrier‐free playground, including surfacing and shade sail
O Splash Pad $150,000.00 $150,000 Small splash pad
P Tournament Football/Soccer Field $2,000,000.00 $2,000,000 Synthetic turf, bleachers, press‐box, lighting
Q Tournament Baseball Diamond $1,500,000.00 $1,500,000 Synthetic turf, bleachers, press‐box, lighting
R Football/Soccer Fields $80,000.00 $240,000 Regulation turf fields
S Tennis Courts $40,000.00 $160,000 Regulation courts, paved surface
T Basketball Courts $30,000.00 $180,000 Regulation courts, paved surface
U Sports Lighting $1,580,000.00 $1,580,000 Lighting costs for (4) full‐size football/soccer fields, (4) tennis cts. (6) basketball cts.
V Pedestrian Site Lighting $200,000.00 $200,000 Allowance for pedestrian‐scale lighting, incl. parking areas
W Landscape $20,000.00 $352,000 Trees, shrubs, groundcover, turf for 50% of site
X Irrigation $15,000.00 $264,000 50% of the site, connect to existing where feasible
Y Indoor Recreation Center $250.00 $3,750,000 15,000 s.f. indoor recreation center, new construction
Z Land Acquisition $2,600,000.00 $2,600,000 Estimated land value (Source: Broward County Property Appraiser)
AA Site Security Allowance $5,000.00 $107,250 For incorporation of security technology (cameras, call boxes, monitors etc.)
BB Contingency $3,462,387.00 $3,462,387 20% contingency
CC Site Design Services Allowance $1,454,202.54 $1,454,203 7 % of approx. construction cost allowance for design services

SUBTOTAL $22,228,525 (Does not include permitting fees, utility service costs, or stormwater)

2. UNDEVELOPED PARCEL (NOB HILL RD. AND COMMERCIAL BLVD)
A Site Prep $9,500.00 $149,150 100% of site
B Grading  $5,800.00 $91,060 Includes rough and fine grading across the site
C Utilities Service/Design Allowance $58,000.00 $910,600 Allowance for stormwater, sewer, potable water, and electric service/design 
D Public Art Allowance $5,000.00 $78,500 Allowance for public art on‐site
E Walkways/Plazas $4.00 $196,000 5' and 10' concrete sidewalks and concrete plazas 
F Pavilions (large) $55,000.00 $110,000 20'x34', with four picnic tables and one trash each
G Pavilions (small) $30,000.00 $270,000 15'x15', with two picnic tables and one trash bin each
H Parking Lot Paving $30.00 $229,800 Asphalt paving and base material
I Permimeter Fencing $15.00 $45,000 4' Ornamental fence
J Site Furnishings $50,000.00 $50,000 Picnic tables, park benches, umbrellas etc.
K Parking Lot Lighting $150,000.00 $150,000 Allowance, standard pole‐mounted shoebox fixtures, DNI electrical service
L Playground $150,000.00 $300,000 Small/Medium Barrier‐free playground, including surfacing and shade sail
M Adult Football/Soccer Field $80,000.00 $160,000 Natural turf fields
N Adult Baseball/Softball Diamond $150,000.00 $300,000 Natural turf, bleachers, dug‐outs
O Youth Baseball/Softball Diamond $80,000.00 $160,000 Natural turf, bleachers, dug‐outs
P Maintenance Building $150.00 $300,000 Small storage building
Q Sports Lighting $1,240,000.00 $1,240,000 Lighting costs for 2 football/soccer fields, 2 adult baseball, 2 youth baseball
R Pedestrian Site Lighting $75,000.00 $75,000 Allowance for pedestrian‐scale lighting
S Landscape $20,000.00 $282,000 Trees, shrubs, groundcover, turf for 50% of site
T Irrigation $15,000.00 $211,500 50% of the site, connect to existing where feasible
U Land Acquisition $4,750,000.00 $4,750,000 Estimated land value (Source: Broward County Property Appraiser)
V Site Security Allowance $5,000.00 $78,500 For incorporation of security technology (cameras, call boxes, monitors etc.)
W Contingency $2,027,422.00 $2,027,422 20% contingency
X Site Design Services Allowance $851,517.24 $851,517 7 % of approx. construction cost allowance for design services

SUBTOTAL $13,016,049 (Does not include permitting fees, utility service costs, or stormwater)

COMMUNITY PARKS SUBTOTAL $35,244,574

2.2.6. NATURAL LANDS 
1. FUTURE PARK NATURAL LANDS EXPANSION

A Site Prep $9,500.00 $57,000 Includes removing exotic species
B Grading  $5,800.00 $5,800 Includes rough and fine grading for parking lot area only
C Public Art Allowance $5,000.00 $30,000 Allowance for public art on‐site
D Aggregate Walkways $1.00 $10,000 5' natural surface aggregate paths
E Boardwalk $200.00 $80,000 8' low timber boardwalk, no railings
F Pavilions (large) $55,000.00 $55,000 20'x34', with four picnic tables and one trash each
G Pavilions (small) $30,000.00 $60,000 15'x15', with two picnic tables and one trash bin each
H Parking Lot Paving $45.00 $135,000 Pervious asphalt paving and base material
I Fencing $15.00 $12,000 4' Ornamental, aluminum picket fence on eastern edge of site
J Site Furnishings $10,000.00 $10,000 Picnic tables, park benches, umbrellas etc.
K Parking Lot Lighting $15,000.00 $15,000 Standard pole‐mounted shoebox fixtures, DNI electrical service
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L Interpretative Signage/Exhibits $10,000.00 $10,000 Educational signage and exhibits on native flora/fauna
M Landscape $20,000.00 $60,000 Planting of additional native trees, shrubs, and groundcover
N Land Acquisition $1,300,000.00 $1,300,000 Estimated land value (Source: Broward County Property Appraiser)
O Site Security Allowance $5,000.00 $30,000 For incorporation of security technology (cameras, call boxes, monitors etc.)
P Contingency $373,960.00 $373,960 20% contingency
Q Site Design Services Allowance $157,063.20 $157,063 7 % of approx. construction cost allowance for design services

SUBTOTAL $2,400,823 (Does not include permitting fees, utility service costs, or stormwater)

NATURAL LANDS SUBTOTAL $2,400,823

2.2.7. IMPROVED WATER ACCESS  
1. WELLEBY PARK

A Fishing Piers $300.00 $30,000 (2) 12' wide x 50' timber piers on wood pilings, w/ railings
B Grading  $5,800.00 $52,200 Includes regrading existing lake bank edge
C Canoe/Kayak Launch $15,000.00 $15,000 Small, non‐motorized boat launch
D Contingency $19,440.00 $19,440 20% contingency

SUBTOTAL $116,640 ***Costs captured in Section 2.2.8***
2. FLAMINGO PARK

A Grading  $5,800.00 $103,240 Includes rough and fine grading for disturbed areas, balance cut/fill for new pond
B Fishing Piers $300.00 $18,000 (2) 12' wide x 30' timber piers on wood pilings, w/ railings
C Canoe/Kayak Launch $15,000.00 $15,000 Non‐motorized boat launch area on new pond
D Canoe/Kayak Launch $15,000.00 $15,000 Small, non‐motorized boat launch
E Contingency $30,248.00 $30,248 20% contingency

SUBTOTAL $181,488 ***Costs captured in Section 2.2.8***
3. OSCAR WIND PARK

A Grading  $5,800.00 $5,510 Includes rough and fine grading for lake edge (balance cut and fill)
B Fishing Pier $300.00 $9,000 12' wide x 30' timber piers on wood pilings, w/ railings
C Canoe/Kayak Launch $15,000.00 $15,000 Non‐motorized boat launch area 
D Contingency $5,902.00 $5,902 20% contingency

SUBTOTAL $35,412 ***Costs captured in Section 2.2.8***
4. ROWAN LAKE PARK

A Pavilions (small) $30,000.00 $60,000 15'x15', with two picnic tables and one trash bin each
B Canoe/Kayak Launch $15,000.00 $15,000 Non‐motorized boat launch area 
C Contingency $15,000.00 $15,000 20% contingency

SUBTOTAL $90,000 (Does not include permitting fees, utility service costs, or stormwater)

5. SUNRISE LAKES PARK
A Grading  $5,800.00 $6,728 Includes rough and fine grading across site
B Walkways/plazas $4.00 $20,000 5' sidewalks, concrete, 1 waterfront plazas
C Contingency $5,345.60 $5,346 20% contingency

SUBTOTAL $32,074 ***Costs captured in Section 2.2.2***

IMPROVED WATER ACCESS SUBTOTAL $455,614 (Portion of costs captured in Sections 2.2.2 and 2.2.8)

2.2.8. ACTIVATING AND UPGRADING EXISTING PARKS
1. WELLEBY PARK

A Site Prep $9,500.00 $85,500 For disturbed areas
B Grading  $5,800.00 $52,200 Includes rough and fine grading for disturbed areas, including lake edge
C Public Art Allowance $5,000.00 $45,000 Allowance for public art on‐site
D Walkways $4.00 $140,000 10' concrete sidewalks, create looping path and neighborhood/trail connections
E Pavilions (large) $55,000.00 $110,000 20'x34', with four picnic tables and one trash each, on lake edge
F Speciality Paving $8.00 $64,000 Decorative concrete pavers for plaza areas
G Plaza Improvements $75,000.00 $75,000 Includes pergolas, swings, movable furniture, 
H Fishing Piers $300.00 $30,000 (2) 12' wide x 50' timber piers on wood pilings, w/ railings
I Canoe/Kayak Launch $15,000.00 $15,000 Non‐motorized boat launch area on western park parcel
J Remove Lake Fencing $15,000.00 $15,000 Remove lake edge fencing once bank is re‐graded
K Football/Soccer Field $80,000.00 $80,000 For practice/rec play, natural turf, movable goals, full‐size
L Playground Expansion $200,000.00 $200,000 Expand ex. playground to create destination, should be barrier‐free, sensory play
M Pedestrian Site Lighting $50,000.00 $50,000 Pedestrian scale lighting for plaza area
N Landscape $20,000.00 $60,000 Trees, shrubs, groundcover, turf for disturbed areas
O Irrigation $15,000.00 $45,000 For disturbed landscape areas, connect to existing where feasible
P Retrofit  Existing Park Building $50,000.00 $50,000 Retro‐fit  existing structure to accommodate programming, multi‐purpose rooms etc.
Q Site Security Allowance $5,000.00 $45,000 For incorporation of security technology (cameras, call boxes, monitors etc.)
R Contingency $232,340.00 $232,340 20% contingency
S Site Design Services Allowance $97,582.80 $97,583 7 % of approx. construction cost allowance for design services

SUBTOTAL $1,491,623 (Does not include permitting fees, utility service costs, or stormwater)

2. FLAMINGO PARK
A Site Prep $9,500.00 $169,100 For disturbed areas
B Grading  $5,800.00 $103,240 Includes rough and fine grading for disturbed areas, balance cut/fill for new pond
C Utilities Service/Design Allowance $58,000.00 $1,032,400 Allowance for stormwater, sewer, potable water, and electric service/design 
D Public Art Allowance $5,000.00 $89,000 Allowance for public art on‐site
E Walkways $4.00 $230,000 5' (3,100 LF) and 10' (4,200 LF) concrete sidewalks
F Pavilions (large) $55,000.00 $55,000 20'x34', with four picnic tables and one trash each, on lake edge
G Pavilions (small) $30,000.00 $120,000 15'x15', with two picnic tables and one trash bin each
H Speciality Paving $8.00 $144,000 Decorative concrete pavers for plaza areas
I Maintenance Building $150.00 $300,000 2,000 s.f. maintenance building
J Concessions/Press Box Building $250.00 $350,000 Concessions, restrooms, press‐box.  
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K Recreation Center Building $250.00 $3,750,000 15,000 s.f. indoor recreation center, new construction
L Fishing Piers $300.00 $18,000 (2) 12' wide x 30' timber piers on wood pilings, w/ railings
M Canoe/Kayak Launch $15,000.00 $15,000 Non‐motorized boat launch area on new pond
N Site Furnishings $50,000.00 $50,000 Picnic tables, park benches, umbrellas etc.
O Football/Soccer Field $80,000.00 $80,000 Natural turf, movable goals, bleachers, full‐size
P Tennis Courts $40,000.00 $80,000 Regulation courts, paved surface
Q Basketball Courts $30,000.00 $60,000 Regulation courts, paved surface
R Sports Lighting $520,000.00 $520,000 Lighting for new fields/courts ‐ (2) basketball, (2) tennis, (1) adult football/soccer
S Pedestrian Site Lighting $100,000.00 $100,000 Pedestrian scale lighting for central plaza area and recreation center
T Landscape $20,000.00 $240,000 Trees, shrubs, groundcover, turf for disturbed areas
U Irrigation $15,000.00 $180,000 For disturbed landscape areas, connect to existing where feasible
V Site Security Allowance $5,000.00 $89,000 For incorporation of security technology (cameras, call boxes, monitors etc.)
W Contingency $1,554,948.00 $1,554,948 20% contingency
X Site Design Services Allowance $653,078.16 $653,078 7 % of approx. construction cost allowance for design services

SUBTOTAL $9,982,766 (Does not include permitting fees, utility service costs, or stormwater)

3. CITY PARK
A Site Prep $9,500.00 $74,575 For disturbed areas
B Grading  $5,800.00 $45,530 Includes rough and fine grading for disturbed areas, balance cut/fill for new pond
C Utilities Service/Design Allowance $58,000.00 $455,300 Allowance for stormwater, sewer, potable water, and electric service/design 
D Public Art Allowance $5,000.00 $39,250 Allowance for public art on‐site
E Walkways $4.00 $112,000 5' (1,200 LF) and 10' (2,200 LF) concrete sidewalks
F Speciality Paving $8.00 $216,000 Decorative concrete pavers for plaza areas and cross walks
G Parking Lot Re‐Pave $5.50 $17,600 Resurface existing southern parking lot
H Parking Lots (new) $30.00 $63,000 Asphalt paving and base material for new northern lot and entry
I Pavilions (small) $30,000.00 $300,000 15'x15', with two picnic tables and one trash bin each
J Restroom/Concession Building $150.00 $180,000 1,200 s.f. restroom and concession building, with storage
K Bandshell $500,000.00 $500,000 Covered stage, storage, electrical service room
L Recreation Center Expansion $150.00 $2,250,000 Acquire adjacent commercial property, convert to recreation center 
M Land Acquisition for VMPC $575,000.00 $575,000 Estimated land value (Source: Broward County Property Appraiser)
N Site Furnishings $50,000.00 $50,000 Picnic tables, park benches, umbrellas etc.
O Playground $300,000.00 $300,000 Natural turf, movable goals, bleachers, full‐size
P Tennis Courts $40,000.00 $80,000 Regulation courts, paved surface
Q Basketball Courts $30,000.00 $60,000 Regulation courts, paved surface
R Pedestrian Site Lighting $100,000.00 $100,000 Pedestrian scale lighting for central plaza area and recreation center
S Landscape $20,000.00 $110,000 Trees, shrubs, groundcover, turf for disturbed areas
T Irrigation $15,000.00 $82,500 For disturbed landscape areas, connect to existing where feasible
U Site Security Allowance $5,000.00 $39,250 For incorporation of security technology (cameras, call boxes, monitors etc.)
V Contingency $1,130,001.00 $1,130,001 20% contingency
W Site Design Services Allowance $474,600.42 $474,600 7 % of approx. construction cost allowance for design services

SUBTOTAL $7,254,606 (Does not include permitting fees, utility service costs, or stormwater)

4. OSCAR WIND PARK
A Site Prep $9,500.00 $19,950 For disturbed areas
B Grading  $5,800.00 $12,180 Includes rough and fine grading for disturbed areas, including lake edge
C Public Art Allowance $5,000.00 $10,500 Allowance for public art on‐site
D Walkways $4.00 $99,200 5' (1,230 LF) and 10' (1,860 LF) concrete sidewalks
E Parking Lot Re‐Pave $5.50 $18,700 Resurface existing parking lots
F Fencing Removal $10,000.00 $10,000 Remove northern fence separating Oscar Wind from Sawgrass Sanctuary
G Pavilions (large) $55,000.00 $55,000 20'x34', with four picnic tables and one trash each, on lake edge
H Pavilions (small) $30,000.00 $60,000 15'x15', with two picnic tables and one trash bin each
I Renovate Ex. Restroom Bldg. $50,000.00 $50,000 Improve/update existing park building
J Fishing Pier $300.00 $9,000 12' wide x 30' timber piers on wood pilings, w/ railings
K Canoe/Kayak Launch $15,000.00 $15,000 Non‐motorized boat launch area 
L Basketball Courts $30,000.00 $30,000 Regulation courts, paved surface
M Landscape $20,000.00 $23,000 Trees, shrubs, groundcover, turf for disturbed areas
N Irrigation $15,000.00 $17,250 For disturbed landscape areas, connect to existing where feasible
O Site Security Allowance $5,000.00 $10,500 For incorporation of security technology (cameras, call boxes, monitors etc.)
P Contingency $88,056.00 $88,056 20% contingency
Q Site Design Services Allowance $52,833.60 $52,834 10 % of approx. construction cost allowance for design services

SUBTOTAL $581,170 (Does not include permitting fees, utility service costs, or stormwater)

ACTIVATING /UPGRADING EXISTING PARKS SUBTOTAL $19,310,165

2.3. SIGNAGE, WAYFINDING, COMMUNITY BRANDING
Item No. Item Description Unit Price Total Price Notes

 
1. UNDERTAKE CITY‐WIDE SIGNAGE, WAYFINDING, AND COMMUNITY BRAND MASTER PLAN

A City‐wide Wayfinding Master Plan $65,000.00 $65,000 City‐wide signage, wayfinding, and community branding MP fees
B Contingency $13,000.00 $13,000 20% contingency

SUBTOTAL $78,000
2. UPGRADE SIGNAGE/WAYFINDING AT EXISTING PARKS

A Upgrade/Replace Wayfinding $15,000.00 $315,000 Upgrade/replace existing signage and wayfinding components at existing park sites
B Contingency $63,000.00 $63,000 20% contingency

SUBTOTAL $378,000
3. UPGRADE ROADWAY SIGNAGE/WAYFINDING AT EXISTING PARKS

A Upgrade/Replace Road Signage $100,000.00 $100,000 Upgrade/replace existing roadway signage and wayfinding (public roads)
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B Contingency $20,000.00 $20,000 20% contingency
SUBTOTAL $120,000

SIGNAGE/WAYFINDING/BRANDING SUBTOTAL $576,000

2.4.BIKEWAYS AND TRAILS
Item No. Item Description Unit Price Total Price Notes

 2.4.2. MULTI‐PURPOSE TRAILS
1. MULTI‐PURPOSE TRAILS

A Primary Multi‐Purpose Trail $275,000.00 $4,125,000
Includes clearing/site prep and grading for 18' W swath, 12' asphalt trail, (1) 100 gallon tree
per 50' LF, 24" sod strip on each side

B Secondary Multi‐Purpose Trail $275,000.00 $5,445,000
Includes clearing/site prep and grading for 18' W swath, 12' asphalt trail, (1) 100 gallon tree
per 50' LF, 24" sod strip on each side

C Contingency $1,914,000.00 $1,914,000 20% contingency
D Trail Design Services Allowance $1,148,400.00 $1,148,400 10 % of approx. construction cost allowance for design services

SUBTOTAL $12,632,400 (Does not include permitting fees, utility service costs, or stormwater)

MULTI‐PURPOSE TRAILS SUBTOTAL $12,632,400

 2.4.3. BIKEWAYS
1. SHARED‐USE LANE

A Shared‐Use Lane $4,000.00 $48,960
11' wide travel lane with speed limit <40 mph, marked and signed every 1/4 mile, both sides
of road

B Contingency $9,792.00 $9,792 20% contingency
C Trail Design Services Allowance $5,875.20 $5,875 10 % of approx. construction cost allowance for design services

SUBTOTAL $64,627 (Does not include permitting fees, utility service costs, or stormwater)

2. DEDICATED ON‐ROAD PATH

A Dedicated On‐Road Path $240,000.00 $408,000

Addition/widening of a paved roadway shoulder for trail use (6'‐8'w), striped, signed, 
marked every 1/4 mile, includes removal of existing striping. Note* Does does not include 
paving, curbing, or a colorized surface as that cost varies widely with application type (e.g. 
epoxy on surface, thermoplastic coating on surface, or integral color 
asphalt/concrete)(corresponds to the City's grant application for an on‐road bike trail on 
NW 44th Street 

B Contingency $81,600.00 $81,600 20% contingency
C Trail Design Services Allowance $48,960.00 $48,960 10 % of approx. construction cost allowance for design services

SUBTOTAL $538,560 (Does not include permitting fees, utility service costs, or stormwater)

3. BIKE LANE

A Bike Lane $50,000.00 $254,000

5' wide using existing pavement for both sides of road, 4" thermoplastic vibratory rumble 
strip, and signed/marked every 1/4 mile.   Note* Does not include paving, re‐curbing, 
removing existing stripes, or a colorized lane surface as that cost varies widely with 
application type (e.g. epoxy on surface, thermoplastic coating on surface, or integral color 
asphalt/concrete)

B Contingency $50,800.00 $50,800 20% contingency
C Trail Design Services Allowance $30,480.00 $30,480 10 % of approx. construction cost allowance for design services

SUBTOTAL $335,280 (Does not include permitting fees, utility service costs, or stormwater)

BIKEWAYS SUBTOTAL $938,467

 2.4.4. TRAILHEADS
1. ACCESS POINTS

A Access Point Improvements $50,000.00 $50,000 Install pedestrian safety improvements at existing trail access points, as needed

B Contingency $10,000.00 $10,000 20% contingency
C Site Design Services Allowance $6,000.00 $6,000 10 % of approx. construction cost allowance for design services

SUBTOTAL $66,000 (Does not include permitting fees, utility service costs, or stormwater)

2. Minor Trailheads
A Minor Trailheads at Existing Site $30,000.00 $150,000 Map kiosk, (1) bike rack, (1) small prefab picnic shelter, (2) benches
B Minor Trailhead‐ Undeveloped Site $30,000.00 $150,000 Map kiosk, (1) bike rack, (1) small prefab picnic shelter, (2) benches
C Contingency $30,000.00 $30,000 20% contingency
D Site Design Services Allowance $33,000.00 $33,000 10 % of approx. construction cost allowance for design services

SUBTOTAL $363,000 (Does not include permitting fees, utility service costs, or stormwater)

2. Major Trailheads

A Major Trailheads at Existing Site $15,000.00 $90,000
Addition of trail‐related amentities at existing park sites designated to be Major Trailheads ‐ 
bike racks/storage lockers, trail map kiosks, air stations etc.

B Major Trailhead ‐ Undeveloped Site $400,000.00 $800,000
Paved parking for 20 cars, restrooms building, water fountain, medium picnic shelter w/ 
seating, (2) bike racks, map kiosk, air station, small playground

C Contingency $18,000.00 $18,000 20% contingency
D Site Design Services Allowance $90,800.00 $90,800 10 % of approx. construction cost allowance for design services

SUBTOTAL $998,800 (Does not include permitting fees, utility service costs, or stormwater)

TRAILHEADS SUBTOTAL: $1,427,800

ADDITIONAL TRAIL AMENITIES AND PLANNING
1. PUBLIC ART

A Public Art Along Trails $100,000.00 $100,000 Public art to be placed along major trail corridors ‐ seed additional grant funding
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B Contingency $20,000.00 $20,000 20% contingency
SUBTOTAL $120,000

2. CITY‐WIDE BICYCLE AND PEDESTRIAN MASTER PLAN STUDY
A City‐wide Bike Master Plan Study $175,000.00 $175,000 Comprehensive master plan that builds upon the Parks MP Vision for bikeways
B Contingency $35,000.00 $35,000 20% contingency

SUBTOTAL $210,000

ADDITIONAL TRAIL AMENITIES AND PLANNING SUBTOTAL: $330,000

SUNRISE MASTER PLAN VISION TOTAL: $79,766,837
AECOM Technical Services, Inc. has no control over the cost of labor, materials, or equipment, the Contractor's method of determining prices or competitive bidding or market conditions.  Therefore, our opinions of probable construction costs provided for herein are made on the 
basis of experience and represent our best judgment as Landscape Architects familiar with the construction industry.  The firm cannot and does not guarantee that proposals, bids or the construction cost will not vary from our opinions of probable costs.  If the Owner wishes greater 
assurances as to the construction cost, we recommend the employment of an independent cost estimator.
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